
 



 
 
 

 

Strategic Plan Monitoring 

Implementation of Strategic Plan 2016-2020 



 

S. No Key Targets Set Implementation Status 

1 Institutional Holistic Development: 

• Achieve recognition as one of 

the top engineering colleges in 

Telangana. 

• Ensure 100% admissions 

through EAMCET. 

• Obtain NBA Tier-II 

accreditation and NAAC 

reaccreditation. 

• Secure UGC Autonomous 

status. 

Rankings: 

Narsimha Reddy Engineering College is 

consistently ranked by deferent ranking 

agencies. 

a) Careers 360 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Admission Status: 

 

Year Admission% 

 

2019-2020 80% 

 

2018-2019 59% 

 

2017-2018 61% 

 

2016-2017 55% 

 

 

 

 

 

 

Year Category Grade 

2020 
 

 

Engineering 

College 

AA 

2019 A 

2018 A 

2017 - 

2016 - 

 

   

   

   

   

   

   

 

  

  

  

  

  

 



  Accreditation 

• 2015 – Achieved NAAC accreditation 

with ‘A’ Grade. 

• 2017–18 – Obtained NBA accreditation 

(Tier-II) for CSE and ME branches. 

• 2019–20 – Obtained NBA accreditation 

(Tier-II) for ECE, EEE, and CE branches. 

• 2020 – Granted UGC Autonomous Status 

and introduced new B.Tech programs in 

CSE (CS), CSE (AI & ML), and CSE 

(DS). 

• IIC, SIRO, 2f 12B 

2 Infrastructure Development: Infrastructure: 

• Laboratories upgraded with modern 

equipment and aligned to current 

technology trends. 

• LCD projectors installed in targeted 

classrooms and laboratories. 

• Internet bandwidth enhanced to 200 

Mbps across the campus. 

• All laboratories furnished with air 

conditioning for a comfortable 

learning environment. 

• Seminar hall with 350 seating 

capacity completed and operational. 

• Maker Space planning stage – 

proposal and resource allocation in 

progress. 

 
• Upgrade existing laboratory 

facilities to meet the latest 

technological standards. 

 
• Establish a Maker Space on 

campus to enable prototype 

fabrication and innovation. 

 
• Equip 30% of classrooms and 

laboratories with LCD 

projectors. 

 
• Increase internet bandwidth 

from 100 Mbps to 300 Mbps for 

improved connectivity. 

 
• Equip all laboratories with air 

conditioning. 

 
• Establish a seminar hall with 

350 seats. 



3 Research & Development 

• Encourage faculty to apply for 

research projects to government 

funding agencies such as 

AICTE, DST, UGC, and others. 

• Promote faculty publications in 

Scopus-indexed and other 

reputed journals. 

• Motivate students to present 

project work at conferences and 

publish in journals. 

• Support faculty and students in 

converting innovative projects 

into patents. 

• Facilitate collaboration between 

faculty and other 

colleges/research organizations. 

• Create infrastructure to support 

faculty in undertaking 

consultancy work. 

Research & Development 

• 29 faculty members have submitted 

research proposals; however, none have been 

approved yet. 

• 59 faculty members have published 

indexed journals. 

• 102 students have presented their work at 

conferences and/or published in journals. 

• 9 faculty members and students have 

initiated patent filing processes. 

• 21 faculty members are engaged in 

collaborative research or academic 

partnerships. 

• Basic consultancy facilities have been 

established, with 3 faculty members 

currently involved in consultancy work. 

4 Placement & Training 

Student Career Development Cell 

• Internship Opportunities for 

students across all branches. 

• Ensure 80% of students become 

eligible for placement 

opportunities. 

• Strengthen the Placement Cell 

for better training and 

recruitment support. 

• 130 students completed internships 

through industry tie-ups. 

• 61% eligibility achieved through 

training, assessments, and academic 

support. 

• Placement Cell strengthened with           

2 dedicated trainers, upgraded 

infrastructure, and 20+ new industry 

partnerships. 

• CIE organized 3 innovation challenges, 

mentored 4 startup ideas, and supported 

prototype development. 



 • Enhance the Centre for 

Innovation and 

Entrepreneurship (CIE) to 

promote startups and 

innovation. 

• Introduce industry-recognized 

certification programs to 

improve employability. 

• 145 students completed certifications in 

collaboration with 6 industry partners. 

5 Academic Excellence: 

• Enhance the teaching and 

learning environment for better 

academic outcomes. 

• Implement Outcome-Based 

Education (OBE) across all 

programs. 

• Encourage students to pursue 

online certification courses such 

as NPTEL. 

• Promote and support 

institutional readiness to adopt 

current and emerging 

technologies. 

• 50 participants (students and faculty) 

completed various certification programs 

under Coursera. 

• Digital Evolution under consideration; 

pilot program design completed and 

awaiting implementation approval. 

• 4 workshops conducted annually, with 

participation from 100% faculty. 

• 100% question papers prepared following 

Bloom’s Taxonomy levels. 



 

 

 

 

 

Strategic Plan Monitoring 

Implementation of Strategic Plan 

2021-22 to 2025-26 



1. Physical Resources 

Physical resources, which include facilities, equipment, land, and other assets, support 

student learning programs and services and improve institutional effectiveness. Physical 

resource planning is integrated with institutional planning. 

Objectives 

1.1 To provide a world class environment for enabling education, research, and 

innovation. 

Actions: 

▪ Continue to build, develop, and maintain the infrastructure with improved space 

utilization and minimum impact on environment. 

▪ Strengthen infrastructure audit process to develop aesthetically appealing clean 

and green campus. 

Metrics and Targets 

▪ To identify potential industries who can establish Centers of Excellence department 

wise. 

▪ To provide advanced facilities in Maker Space, Idea Labs and bring into full 

utilization by 2026. 

▪ To strengthen infrastructure audit process both internally and externally, do 

renewals and take remedial measures. 

▪ To setup a cell which will monitor, implement, and enable policies and 

initiatives of the Green Campus Committee. 

▪ To obtain infrastructure moderation and upgradation grants from regulatory 

bodies and other external agencies. 

▪ To enhance indoor and outdoor sports and games facilities year on year to organize 

and encourage student’s participation in state and national events. 

▪ To renovate cafeteria and additional food courts with modern facilities and hygiene 

food. 

▪ To reduce electricity bills by LED lighting. 



▪ To install automated firefighting facilities in strategic places. 

▪ To enhance timely maintenance and cleanliness of infrastructure and create eco- 

friendly green environment. 

1.2 To enhance the library resources. 

Actions: 

▪ Continue to enhance library resources and infrastructure. 

▪ Increase the subscription for online journals and databases. 

Metrics and Targets 

▪ To increase the investment for library resources every year. 

▪ To implement RFID system for self-check-in and check-out, inventory accuracy, 

security activities, etc. 

▪ To make use of free e-Learning Courses by the Ministry of Education, Govt. of 

India. 

▪ To organize workshops/conferences for Library and Information Science 

Professionals. 

▪ To increase computers in digital library, increase reading rooms and extend 

Library facility to alumni and needy students in the nearby areas. 

1.3 To improve the ICT enabled services. 

Actions: 

▪ Provide state-of-the-art computing facilities along with other ICT devices for 

enhancing TLP. 

▪ Provide sufficient bandwidth and uninterrupted connectivity for content delivery. 

▪ Record video lectures and upload on the institutes YouTube channel or to make 

accessible for broad range of students 

▪ Create virtual laboratories to enhance learning experience by conducting 

experiments virtually from remote places 

Metrics and Targets 

▪ To develop 10 ICT enabled smart classrooms by 2026. 



▪ To conduct training on ICT enabled services and make 100% adoption by faculty 

and students. 

▪ To increase internet bandwidth to 1 GBPS by 2026. 

▪ To set up private cloud and create Virtual labs 

▪ To enhance e-governance by installing complete ERP in the college, paperless 

communication, cashless payments, admission, and exam automation. 

▪ To strengthen studio room with advanced facilitates for e-content development by 

internal faculty and industry experts. 
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2021-22 

• Equipped 10% classrooms with LCD panels to enhance 

teaching quality. 

• Increased internet bandwidth from 200 Mbps to 300 

Mbps for better connectivity. 

• Expanded library resources, increasing the number of 

books significantly. 

• Introduced LED lighting in 20% of classrooms, 

promoting energy efficiency. 

• Renovated 15% of classrooms with modern 

infrastructure to improve learning environments. 
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2022-23 

• Upgraded 22% classrooms with LCD panels for 

interactive learning. 

• Expanded library book collection to strengthen academic 

resources. 

• Achieved 35% LED lighting coverage across classrooms. 

• Renovated 35% of classrooms with modern facilities to 

enhance student experience. 

• Implemented Learning Management System (LMS) and 

Campus Management System (CMS) in partnership with 

Bees Software. 

• Developed 50% of courses with online learning 

materials, enabling digital learning. 
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2023-24 

• Upgraded 30% classrooms with LCD panels for 

interactive learning. 

• Further expanded library resources to meet growing 

academic needs. 

• Increased LED coverage to 60% of classrooms, 

improving sustainability. 

• Renovated 45% of classrooms with advanced 

infrastructure. 

• Strengthened LMS and CMS implementation for 

administrative and academic management. 

• Created 50% of course content online, with improved 

accessibility for students. 

• Established the Career Development Center (CDC) with 

8 modern training rooms to drive placement readiness. 

• Initiated development of an in-house Campus 

Management Portal, completing Salary Management 

System deployment. 

• Upgraded internet bandwidth to 500 Mbps, ensuring 

seamless access. 

• Established 3 new computer labs, adding 180 systems to 

boost student access. 
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2024-25 

• Equipped 68% classrooms with LCD panels, achieving 

large-scale smart classroom adoption. 

• Expanded the library collection significantly, meeting 

advanced academic and research needs. 

• Achieved 90% LED lighting coverage, contributing to 

sustainability goals. 

• Renovated 70% of classrooms with state-of-the-art 

infrastructure. 

• Completed 100% online course material development, 

with 30% courses including video content. 



  • Fully operationalized the Career Development Center 

with 8 high-tech training rooms. 

• Achieved a fully internal Campus Management System 

(CMS) for seamless administration. 

• Launched NRCM’s own Learning Management System 

“Abhyasa” to enhance e-learning. 

• Upgraded internet bandwidth to 500 Mbps for robust 

digital infrastructure. 

• Added 2 new computer labs with 120 systems to support 

technical programs. 

• Secured AICTE IDEA Lab grant, promoting innovation 

and hands-on learning. 

• Built a new Central Library, elevating research and 

learning facilities. 
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2025-26 

(Future 

Plans) 

• Equipped 80% of classrooms with LCD panels and 

upgraded to next-gen smart interactive boards for 

immersive learning. 

• Achieved 100% LED coverage across campus, 

including outdoor spaces, hostels, and labs, significantly 

reducing the carbon footprint. 

• Renovated 100% classrooms and labs with modern, eco- 

friendly infrastructure and advanced ergonomic furniture. 

• Expanded the Central Library with digital repositories, 

international research databases, and AI-powered search 

systems. 

• Integrated RFID system in the library for automated 

check-in/check-out, security, and real-time inventory 

management. 

• Organized 2 national-level workshops/conferences in 

Library & Information Science for professionals and 

students. 



  • Increased internet bandwidth to 1 GBPS, fulfilling the 

ICT roadmap for high-speed connectivity. 

• Developed 5 fully operational ICT smart classrooms 

with AI-assisted teaching and IoT devices. 

• Strengthened NRCM’s own LMS “Abhyasa” by 

integrating virtual labs, adaptive learning modules, and 

AI-based learning analytics. 

• Implemented full ERP (Enterprise Resource Planning) 

across all administrative functions — admissions, exams, 

HR, accounts, and feedback systems. 

• Developed e-content studio with industry 

collaboration, producing 10+ high-quality video courses 

by faculty and experts. 

• Expanded Idea Labs, bringing them to 100% utilization 

with student startups, incubation, and industry PoCs. 

• Enhanced sports facilities with an indoor sports arena, 

outdoor athletic track, and facilities to host inter- 

state/national competitions. 

• Built new food courts and cafeteria blocks with digital 

payment kiosks and automated food-dispensing systems. 

• Introduced solar-powered energy systems, covering at 

least 40% of campus requirements. 

• Extended library and ICT facilities access to alumni 

and neighboring community students, enhancing social 

responsibility. 

 

 

Research and Development 

The Institution is committed to high quality research and innovation. To facilitate 

research activities, the Institution has developed a well drafted Research Policy to guide, 

encourage, fund, support and monitor core and interdisciplinary research. Individuals in 

the Institution are encouraged to achieve and sustain research excellence. 



Objectives 

1.4 To establish centers of excellence in emerging areas to promote research. 

Actions 

• Identify core areas of potential research. 

• Identify institutions and industries for collaborative research. 

• Establish centers of excellence in emerging areas of potential research. 

• Equip research centers with state-of-the-art research facilities to encourage 

students and faculty to carry out their research. 

• Encourage faculty to prepare project proposals and submit for funding agencies. 

• Encourage faculty and students towards innovation and entrepreneurship. 

• Generate income through consultancy. 

Metrics and Targets 

• Establish 5 research laboratories by 2026 with the support from industries. 

• Exchanging 10 MOUs with IITs, NITs and Universities by 2026 for collaborative 

research activities 

1.5 To improve research quality, productivity, and impact. 

Actions 

▪ Encourage faculty to publish papers in high quality peer reviewed journals. 

▪ Encourage faculty to submit project proposals to funding agencies. 

▪ Establish relation with various research organizations and institutions to 

collaborate in research activities 

Metrics and Targets 

▪ To have 10 sponsored ongoing research projects from outside funding agencies. 

▪ To have 30 active Memoranda of Understanding (MoUs) with International and 

National Institutions and Organizations. 

▪ To produce 20 intellectual properties every year and 100 publications every year 

in reputed Journals by 2026. 



1.6 To promote a culture of Innovation and Entrepreneurship. 

Actions 

▪ Develop systems and frameworks that maximize awareness of our capabilities and 

inventions and match these to external needs and opportunities. 

▪ Create visible and accessible expert teams to support industry and our people. 

▪ Promote an ongoing program of education, including research, innovation, and 

entrepreneurial training, that supports staff and students. 

Metrics and Targets 

▪ Build a co-learning innovation hub that is well connected to similar hubs locally, 

nationally, and internationally. 

▪ Create an innovation fund for selective early-stage investment. 
 

1 2021-22 • Produced 10 publications with a focus on UGC/Other journals as 

faculty began research engagement. 

• Filed 3 patents, marking the start of innovation initiatives. 

• Submitted 2proposals to national agencies, setting the stage for 

future funding growth. 

• Conducted 4 academic events (early workshops/FDPs) to create 

a research culture 

2 2022-23 2022–23 was a foundational year, laying the groundwork for NRCM’s 

long-term R&D growth. 

• Funding: Secured ₹22.42 L in R&D grants to support key 

projects. 

• Research Publications: Produced 42 publications, with 16 

Scopus-indexed papers, signaling research potential. 

• Innovation Drive: Filed 22 patents, showing strong interest in 

innovation. 

• Proposals: Submitted 4 research proposals, initiating external 

funding efforts. 

• Institutional Recognition: Earned IIC Rating 3.0 and 

Careers360 AAA, establishing a baseline for growth. 



  • Academic Engagement: Organized 6 academic events, 

providing early exposure to research initiatives. 

3 2023-24 The year 2023–24 focused on solidifying NRCM’s R&D ecosystem with 

impactful publications, strong patent activity, and increased engagement 

with funding agencies. 

• Funding: Secured ₹32 L in R&D grants, strengthening core 

research activities. 

• Research Publications: Published 22 papers, including 12 

Scopus-indexed articles, reflecting strong quality standards. 

• Patent Portfolio: Filed 13 patents (including 1 design patent 

and 3 international grants) to establish global research 

footprint. 

• Funding Proposals: Submitted 15 proposals to national 

funding bodies, reflecting growing research maturity. 

• Institutional Ratings:  Achieved IIC Rating 3.5 and 

Careers360 AAA+ rating, confirming research excellence. 

• Events: Conducted 14 academic events, enhancing faculty and 

student research engagement. 

4 2024-25 2024–25 was a transformative year for R&D at NRCM, marked by 

unprecedented achievements and significant national recognition. With 

the highest-ever R&D grant of ₹1.92 Cr, the institution strengthened 

its research infrastructure and innovation ecosystem. 

• Research Output: A record 138 journal publications, with 132 

UGC-listed papers, reaffirmed NRCM’s strong academic 

contribution. 

• Innovation and Patents: A total of 13 patents filed, including 

5 design patents and 2 international grants, demonstrated 

growing intellectual property strength. 

• Funding Proposals: With 22 proposals submitted to DST, 

AICTE, and SERB, NRCM showcased research ambition and 

funding competitiveness. 



  • Rankings and Recognition: Achieved Times Engineering 

Survey Rank 19 and India Today Rank 179, strengthening 

institutional visibility. 

• Academic Engagement: The R&D Cell organized 18 major 

academic events, the highest in three years, including 

conferences, FDPs, and workshops. 

5 2025-26 

(Future 

Plans) 

• Establishment of 2 new research laboratories (towards target 

of 5 by 2026). 

• Achieve 10+ sponsored ongoing research projects funded by 

agencies. 

• Sign 12 new MoUs with IITs, NITs, global universities, and 

industries (taking total to 30+). 

• File 20 patents (minimum), with mix of design, international, 

and commercialization-ready patents. 

• Consistently publish 180+ papers, with at least 100 in 

reputed/UGC/Scopus journals (continuing 2024–25 trend). 

• Operationalize Co-learning Innovation Hub, linked with T- 

Hub/NASSCOM/global networks. 

• Launch Innovation & Entrepreneurship Fund (₹50 Lakh) for 

early-stage investment. 

 

 

2. To strengthen industry interaction. 

Actions 

▪ Impart industry ready skills to students through industry interactions. 

▪ Involve industry personnel in the process of curriculum design. 

▪ Conduction of HR Conclave with industry at campus. 

▪ Invite eminent personalities from Government Organizations, Industry 

Corporates to the institution at various occasions. 



Metrics and Targets 

▪ Increasing the percent of courses with partial content delivery by industry experts. 

▪ Conduct 5 advanced technology trainings per year in collaboration with industry 

to prepare the students industry ready. 

▪ Increase the spectrum of industry experts and frequency of industry survey to 

incorporate their feedback in curriculum design. 

▪ 1000 students and faculty should participate in industry summits by 2026. 
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2021-22 

• Established strong connections with IT and service-based 

companies to create early placement pipelines. 

• Achieved a placement baseline of ~60% (estimated from trend 

analysis). 

• Introduced structured aptitude and soft skills training to 

improve placement readiness. 

• Initiated collaboration with alumni to expand recruiter network. 

• Built awareness about competitive programming, internships, 

and certifications. 
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2022-23 

• 22 companies visited campus, reflecting growing recruiter 

confidence. 

• Placed 346 students out of 516 eligible with a 67.05% 

placement rate. 

• Highest package: ₹9.5 LPA; median: ₹4.0 LPA. 

• Entry of premium recruiters such as ZeroCodeHR, TCS Ninja, 

Deloitte, Accenture. 

• Introduced department-specific placement drives to cater to 

diverse skill sets. 

• Started early adoption of online learning platforms and skill- 

building programs. 

 

 

3 

 

 

2023-24 

• 25 recruiters visited, offering diverse roles in IT, consulting, 

and product domains. 

• Placed 425 students out of 563 eligible, reaching 74.96% 

placement rate. 



  • Highest package maintained at ₹9.5 LPA; median package 

increased to ₹4.5 LPA. 

• Participation of Amazon, Cognizant, Deloitte, TCS Digital & 

Prime, indicating industry trust. 

• Placement Cell enhanced training coverage: 

• 50% of students completed online certifications. 

• Strengthened partnerships with LMS and Bees Campus 

Management System. 

• Significant focus on core-company engagement (ICICI, 

Ramky, Sumadhura, TAO Digital) 
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2024-25 

• Highest-ever placement record: 528 students placed out of 

637 eligible, achieving 82.89% placement rate. 

• Landmark placement offers: ₹25 LPA (Catalog), ₹16 LPA 

(Sportskeeda), and ₹9 LPA (Invoice Cloud). 

• Strong recruitment pipeline with Tier-1 product and global 

firms (Zepto, Deloitte, TCS CodeVita). 

• Shift towards advanced roles: High demand for data 

engineering, full-stack development, and cloud engineering 

roles. 

• Career Development Center established with state-of-the-art 

training rooms for large-scale drives. 

• Placement programs aligned with AICTE IDEA Lab initiatives 

to drive innovation-based hiring 
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2025-26 

• Ensure 30% of courses have partial delivery by industry 

experts through guest lectures, case studies, and co-teaching. 

• Conduct minimum 5 advanced technology trainings in 

collaboration with industry leaders (AI, Cybersecurity, Cloud, 

IoT, Robotics). 

• Launch Annual HR Conclave @ NRCM, bringing 100+ 

industry HR heads to campus for curriculum and placement 

discussions. 

• Organize Industry–Academia Summit with at least 300 

students & 100 faculty participation (towards 1000 by 2026). 

• Institutionalize industry feedback mechanism: annual industry 

survey + 2 curriculum design workshops with sector experts. 



  • Expand recruiter network to 30+ companies visiting campus 

with more Tier-1 and product-based firms. 

• Target 85% placement rate with focus on high-demand 

domains (AI/ML engineers, cybersecurity analysts, cloud 

specialists). 

• Establish “Industry Lecture Series” with at least 20 talks from 

eminent government and corporate leaders. 

• Pilot industry co-developed mini projects for pre-final year 

students in collaboration with recruiters. 

 

3. To strengthen alumni interaction. 

        Actions 

▪ Track and enhance value of alumni visits to Narsimha Reddy Engineering College. 

▪ Involve alumni in the process of curriculum design 

▪ Impart industry ready skills to students through alumni interactions 

▪ Conduction of Alumni Meet at different locations based on Alumni stay through 

Employability, Entrepreneurship and Higher Studies. Also increase the frequency 

of Alumni Meets 

▪ Initiatives for supporting alumni needs for continued learning and career 

improvement. 

▪ Identifying distinguished Alumni branch wise and facilitating them as mentors 

to guide the Students for Internships, Project Work, Career Guidance and Higher 

Studies Opportunities. 

▪ Strengthen the Narsimha Reddy Alumni Network (VAN) Portal and keep 

alumni connected with thealma mater. 

▪ Engage alumni to mentor students on roll for career guidance and improvement. 

Metrics and Targets 

▪ Number of alumni visitors to Alumni Centre and the Institute should increase to 

200 per year. 

▪ Number of courses/workshops/networking events conducted by alumni should 

be 10 per year. 

▪ Create an Alumni Centre at the Institute to support alumni visits, activities, and 

engagement. 
 



1 2021-22 • Launched Virtual Alumni Network (VAN) with a basic alumni 

database. 

• Conducted the first Alumni Meet in Hyderabad, reconnecting 

early graduates. 

• Initiated guest lecture series (2 sessions) by alumni in IT and core 

engineering fields. 

• Identified 10+ distinguished alumni to serve as mentors for higher 

studies and early career guidance. 

2 2022-23 • Alumni visits nearly doubled (90), strengthening links between 

alumni and departments. 

• Conducted 2 city-based alumni meets (Hyderabad, Bangalore) 

with focus on entrepreneurship and placements. 

• Introduced mentorship pairing system for students preparing for 

global opportunities. 

• VAN portal upgraded to include basic profiles, news updates, and 

alumni success stories. 

3 2023-24 • Alumni involvement expanded with 7 workshops/seminars 

covering industry readiness and advanced skills. 

• Hosted 2 alumni meets (Hyderabad, Bangalore) for regional 

network building. 

• Identified 40+ mentors to guide students on internships and 

projects. 

• Portal integrated with event calendars and placement support 

features. 

• Mentorship reached 100 students. 

4 2024-25 • 3 Alumni Meets conducted, including an international meet in 

Central London attended by 15 NRCM students, marking the 

institution’s first overseas alumni engagement. 

• Record alumni participation: 180 alumni visitors to campus and 

regional meets. 



  • 10+ alumni-led workshops on employability skills, 

entrepreneurship, and higher studies pathways. 

• Alumni actively involved in curriculum design and mock 

interview panels. 

• VAN Portal fully operational as a career networking hub. 

• Mentorship expanded to 150+ students with strong alumni 

presence in placements and internships. 

5 2025-26 

(Future 

Plans) 

• Cross the milestone of 250 alumni visitors (above the 200/year 

target). 

• Ensure 12–15 alumni-led workshops, networking events, or 

short courses across departments. 

• Establish a dedicated Alumni Centre at NRCM with facilities for 

mentoring sessions, networking lounges, and visiting alumni. 

• Conduct 4 alumni meets (Hyderabad, Bangalore, Delhi, and one 

international — USA or Middle East). 

• Expand mentorship program to 250+ students guided by 75+ 

distinguished alumni. 

• Launch Alumni Distinguished Lecture Series with at least 10 

eminent alumni delivering talks. 

• Enhance VAN Portal with AI-driven job matching, higher 

studies opportunities, and alumni–student collaboration tools. 

• Form Alumni Advisory Boards (branch-wise) to contribute to 

curriculum updates, internships, and industry projects. 

• Start Alumni Scholarships/Funds for supporting economically 

weaker students and innovation projects. 

• Achieve 1000+ active alumni on VAN Portal contributing to 

career, research, and placements. 



4. Human Resources 

Objectives 

4.1 To transform and become an aspirational destination for students and faculty. 

Actions: 

▪ Attract students from all over India, not just from a few states. 

▪ Attract, nurture, and retain quality faculty. 

Metrics and Targets 

▪ Increase the strength of the quality faculty better than 1:15. 

▪ Recruit or generate internally 50% of faculty with PhD qualification and involve 

them in research by 2026. 

4.2 To increase personal and professional development of faculty and staff. 

Actions 

▪ Conduct Training Need Analysis for both staff and faculty. 

▪ Conduct FDPs/STTPs/Conferences at departmental and institutional level for the 

professional development of faculties. 

▪ Conduct skill development programs for technical staff. 

▪ Conduct special courses for administrative staff. 

▪ Motivate faculty to interact with industry and do internships for at least three weeks. 

Metrics and Targets 

▪ Increase budget by 10% for faculty projects and developments. 

▪ Send 5% of faculty to industry to establish links and involve in collaborative 

projects. 

▪ Send 5% of technical staff to industries for training, skill development and higher 

studies. 

▪ Send 5% of ministerial staff for administrative enrichment. 



1 2021-22 
Students: 

• Approved Intake: 720 (UG+PG) 

• Admitted Students: 758 (UG: ~695, PG: ~63) 

• Focused on core engineering disciplines; early growth in 

computing fields. 

• MBA program achieved >100% admissions. 

• Seat utilization: 105%. 

Human Resources: 

• Faculty-Student Ratio: 1:20; 12% PhD-qualified faculty. 

• 3 FDPs, 1 conference conducted to build faculty research 

culture. 

• Sent 3 faculty to industry internships; 5 technical + 5 admin 

staff trained. 

• Signed 2 industry MOUs to initiate collaboration. 

2 2022-23 Students: 

• Approved Intake: 720 → UG 660 + PG 60. 

• Admitted Students: 758 (UG: 695, PG: 63). 

• CSE programs began to dominate admissions with >50% 

share. 

• MBA admissions remained strong; overall utilization 105%. 

Human Resources: 

• Faculty-Student Ratio improved to 1:18; PhD-qualified faculty 

at 15%. 

• Conducted 5 FDPs, 2 conferences; seed funding for research 

introduced. 

• Trained 10 technical and 7 admin staff in advanced labs & 

admin tools. 

• Sent 5 faculty for internships; signed 4 MOUs, started 2 funded 

projects. 



3 2023-24 Students: 

• Approved Intake: 1140 (UG: 900, PG: 240); Admitted: 1197 

(UG: 957, PG: 240). 

• Launched IT program with 64 admissions. 

• MBA scaled to 240 seats, achieved 100% admissions. 

• Computing branches (CSE, AIML, CS) saw enrollment surge. 

• Overall utilization: 105%. 

Human Resources: 

• Faculty-Student Ratio: 1:16; PhD faculty: 19%. 

• 6 FDPs, 3 conferences hosted; 8 faculty sent for internships. 

• 15 technical staff trained in AI/IoT labs; 10 admin staff 

certified in ERP. 

• Signed 6 MOUs; launched 3 funded projects. 

• 8% increase in HR development budget. 

4 2024-25 Students: 

• Approved Intake: 1260 (UG: 1020, PG: 240); Admitted: 

1317 (UG: 1077, PG: 240). 

• CSE intake doubled in 3 years (192 → 445). 

• AIML reached 223 admissions; IT branch sustained growth 

(64 students). 

• MBA achieved 100% admissions for the second consecutive 

year. 

• Overall utilization: 104.5%. 

Human Resources: 

• Faculty-Student Ratio: 1:15; PhD faculty: 23% (on track for 

50% by 2026). 



  • Conducted 8 FDPs, 4 conferences, 5 funded research projects. 

• 20 technical staff trained in robotics, AI; 20 admin staff 

certified. 

• Sent 15 faculty for internships; signed 10+ MOUs. 

• AAAA Careers360 Rating, Times Rank 19 achieved. 

5 2025-26 

(Future 

Plans) 

Students: 

• Approved intake: 1360+, with continued 100% utilization. 

• Ensure balanced enrollment across computing & core 

branches. 

Faculty: 

• Achieve faculty–student ratio 1:15. 

• Raise PhD-qualified faculty to 35%, with structured 

research involvement (towards 50% by 2026). 

• Recruit 10+ senior faculty with global experience to 

strengthen reputation. 

Faculty Development: 

• Conduct 10 FDPs and 5 conferences (national/international). 

• Ensure 5% of total faculty go for industry internships or 

consultancy projects. 

• Launch Faculty Research Incentive Scheme to boost 

publications/patents. 

Technical & Admin Staff: 

• Send 10% technical staff for training in Industry 4.0 skills 

(AI, Robotics, Cloud, Cybersecurity). 

Budget & Recognition: 

• Secure 10+ funded projects (AICTE/DST/UGC/CSR 

support). 

• Aim for Careers360 AAAA+ and Times Rank Top 15. 

New Initiatives: 

• Establish a Faculty Development Academy at NRCM for 

structured training & certifications. 



  • Launch PhD Support Cell to guide existing faculty toward 

completion of doctoral degrees. 

• Build Industry Sabbatical Program — at least 10 faculty to 

spend 3–6 months in industry labs. 

 

 

5. Governance 

Governance is the mechanism and procedure by which an organization organizes itself to meet 

its mission. It deals with the systems and processes for decision-making, accountability, 

transparency, supervision, and codes of conduct. It is expressed through legislation, policies 

and by-laws, and informal norms. The goal of good governance is a robust organization that 

achieves the best results and is accountable to the people it serves. 

Objectives 

▪ 6.1 To enhance the diversity recruitment and retention of faculty, staff, and 

administrators. 

Actions 

▪ Initiate quality enhancement methods at all levels by considering suggestions 

from all stakeholders. 

▪ Identify the changing trends in the global education sector and implementing the 

required. 

▪ Encourage transparency and improve communication across the university 

through clear consultation and decision-making processes, substantive and 

timely communication of information, and access to shared, reliable institutional 

data. 

▪ Ensure that individual and institutional annual review processes align with 

and support key institutional strategic goals. 

▪ Consolidate unit review and strategic planning processes, and where possible, 

align with accreditation processes, to ensure efficient assessment practices. 

▪ Facilitate easy access to and use of institute services and systems, reduce 

duplication and complexity, and encourage cross-institutional administrative 

and operational collaboration. 



▪ Develop a set of equitable, meaningful, and relevant measures to monitor the 

progress toward strategic goals and develop the tools required to report on 

them. 

Metrics and Targets 

▪ Recruit diversified faculty as per the norms of the institutions fulfilling the 

requirement in all domains of the department. 

▪ Perform training need analysis for staff and faculty and depute for training. 

6.2 To create new and/or update Governance models and processes that provide much greater 

autonomy at all levels. 

Actions 

▪ Establish internal and external audit committees for various departmental and 

institutional audits. 

▪ Develop leadership through decentralization. 

▪ Establish various statutory and non-statutory committees and cells for the institute 

development. 

▪ Establish fair and transparent performance and appraisal system. 

▪ Develop standard operating procedures for all processes and systems at 

department and institution level. 

▪ Automate all units and establishments to make ease of accessing and retrieving 

data. 

Metrics and Targets 

▪ Conduct internal and external audits every year for the development of processes 

and procedures at department and institution level. 

▪ Conduct audits every year on functioning of statutory and non-statutory 

committees. Conduct annual appraisal reviews for all faculty and staff by constituting a 

steering committee. 

 

 

 

 

 

 

 

 

 



1 2021-22 
• Systems & Processes: 

  • Initiated policy framework aligning with 

AICTE, NBA, and NAAC accreditation 

needs. 

• Introduced Training Need Analysis (TNA) 

for all staff and faculty. 

• Created Standard Operating Procedures 

(SOPs) for academic and administrative 

functions. 

• Committees & Audits: 

• Formed statutory committees: Academic 

Council, Finance, Examination, and IQAC. 

• Initiated internal audit processes at the 

department level. 

• Digitalization: 

• Began automation of records for HR, finance, 

and admissions. 

• Culture: 

• Encouraged transparent communication 

across departments through regular review 

meetings. 

2 2022-23 
• Systems & Processes: 

• Conducted first round of performance 

appraisals for faculty and staff linked to 

goals. 

• Expanded TNA-driven training for all 

departments. 

• Introduced cross-departmental review 

meetings for better decision-making. 

• Committees & Audits: 

• Introduced non-statutory committees 

(Research Advisory, Entrepreneurship, 

Placement). 



  • Conducted first institutional internal and 

external audits for compliance. 

• Digitalization: 

• Deployed partial automation in exams, 

admissions, and HR modules. 

• Culture: 

• Implemented stakeholder feedback systems 

for continuous improvement. 

3 2023-24 
• Systems & Processes: 

• Completed SOP alignment for all academic, 

admin, and research processes. 

• Began annual unit-level reviews for 

departments and centers. 

• Introduced data-driven dashboards for 

performance tracking. 

• Committees & Audits: 

• Institutionalized annual audits for 

committees and governance structures. 

• Initiated audit-based ranking of 

departmental performance. 

• Digitalization: 

• Automated attendance, placements, and 

payroll systems for improved efficiency. 

• Culture: 

• Conducted leadership development 

programs for HoDs, coordinators, and 

committee leads. 

4 2024-25 
• Systems & Processes: 

• Completed 360-degree faculty and staff 

appraisal system. 

• Launched institution-wide quality 

dashboard for KPIs and strategic targets. 



  • Linked strategic goals with accreditation 

processes for NAAC/NBA/ISO readiness. 

• Committees & Audits: 

• Conducted comprehensive audits of all 

statutory and non-statutory committees. 

• Introduced steering committee for strategic 

planning and reviews. 

• Digitalization: 

• Achieved 100% automation of academic, 

research, HR, finance, and examination 

processes. 

• Culture: 

• Embedded data-driven decision-making 

and transparency at all levels. 

• Introduced annual governance summit to 

review institutional performance and 

compliance. 

5 2025-26 

(Future 

Plans) 

Systems & Processes 

• Implement faculty & staff diversity recruitment 

plan, ensuring at least 10% increase in out-of- 

state/national faculty hires. 

• Develop and publish Annual Governance Report 

(audits, performance reviews, diversity stats) for 

transparency. 

• Introduce equity-focused KPIs for faculty, staff, 

and student services linked to institutional strategic 

plan. 

Committees & Audits 

• Strengthen audit mechanism with external 

benchmarking against top-ranked institutions. 

• Publish audit scorecards department-wise for 

transparency and accountability. 



  • Expand non-statutory committees to include 

Sustainability/SDG Committee and Digital 

Transformation Committee. 

Digitalization 

• Move from automation to integration → 

implement AI-enabled predictive analytics for 

admissions, placements, and HR. 

• Establish secure data warehouse & governance 

portal for all stakeholders. 

• Enable mobile-first access to governance 

dashboards for faculty, staff, and students. 

Culture & Leadership 

• Grant greater departmental autonomy in 

curriculum design, budget usage, and industry 

collaborations. 

• Conduct annual leadership bootcamps for HoDs, 

coordinators, and mid-level administrators. 

• Scale Governance Summit into a National 

Governance & Quality Conclave, inviting 

external academic leaders. 



NRCM Strategic Plan 2026–30 

1. Governance 

Objective: Build a transparent, accountable, globally benchmarked governance system. 

Actions: 

• Strengthen AI-driven dashboards for data-informed decisions (academics, research, 

placements). 

• Establish internal & external audit committees across academics, finance, and 

infrastructure. 

• Enhance autonomy through decentralized governance at departmental level. 

• Conduct annual governance & compliance audits. 

• Monitor NIRF dashboard + target QS Asia/Times Higher Ed global rankings. 

• Adopt Sustainability Reporting aligned with UN SDGs. 

Targets: 

• Deemed university Status by 2030 

• NAAC A++ reaccreditation (Cycle 3). 

• ABET/WASC global accreditation. 

• 100% ERP-enabled academic & admin automation. 

• NIRF Top 200 by 2028 and Top 150 by 2030. 

• NRCM to appear in QS Asia Top 1000 by 2030. 

 

 

2. Physical Resources 

Objective: Develop a smart, green, sustainable, and student-friendly campus. 

Actions: 

• Expand Centres of Excellence (CoEs) in every department with industry 

sponsorship. 

• Establish Each Department with Advanced Research Labs and Research Center, 

and Virtual Labs. 

• Upgrade ICT-enabled learning (IoT-based classrooms, digital libraries, VR/AR labs). 

• Ensure 50% of energy demand met through renewables (solar, wind, biogas). 

• Expand hostels, cafeterias, and sports infrastructure to global standards. 

• Build Innovation & Entrepreneurship Park (incubation + startup ecosystem). 

 

 

 



Targets: 

• Labs are established with CoEs and 50% AI smart classrooms by 2030. 

• Net-Zero Energy Campus by 2030. 

• Indoor stadium & wellness center by 2028. 

• Green & Clean Campus recognition at national level annually. 

 

 

3. Human Resources 

Objective: Attract and retain global-quality faculty; nurture diversity and excellence. 

Actions: 

• Recruit 70% PhD-qualified faculty; encourage industry internships for faculty. 

• Continuous faculty development: FDPs, global certifications, sabbaticals abroad. 

• Incentivize high-quality research, consultancy, and patents. 

• Launch international visiting faculty program. 

• Build diversity in faculty & students (national and international admissions). 

Targets: 

• Faculty-student ratio 1:12. 

• 50% faculty in funded projects. 

• 100 international collaborations for training and mobility. 

• 30% international/visiting faculty by 2030. 

 

 

4. Education Processes 

Objective: Deliver outcome-based, multidisciplinary, and globally relevant education. 

Actions: 

• Introduce new programs: M.Tech (AI/ML, VLSI, Cybersecurity, Renewable 

Energy), MCA, BBA. 

• Introduce interdisciplinary programs (AI + Healthcare, Mechatronics, FinTech). 

• Strengthen value-added courses & global certifications (Coursera, AWS, Google 

Cloud, EdX). 

• Mandate 1-semester industry/research immersion for every UG student. 

• Enhance OBE (Outcome Based Education) practices with global benchmarking. 

 

 

 

 



Targets: 

• 100% students certified on at least one global platform. 

• 40% students pursuing higher education in India/abroad. 

• 20% students become entrepreneurs/startup founders. 

• Achieve NBA Tier-1 accreditation across all departments by 2028. 

 

 

5. Research and Innovation 

Objective: Position NRCM as a global research & innovation hub. 

Actions: 

• Establish Research & Innovation Parks in AI, HealthTech, SpaceTech, Clean 

Energy, Smart Cities. 

• Strengthen Incubation Hub + Student Startup Fund + Alumni Angel Fund. 

• Foster consultancy, contract research, and IP commercialization. 

• Launch annual NRCM International Research & Innovation Summit. 

Targets: 

• Each faculty with at least two Scopus/SCI publications annually. 

• 50% faculty with patents, 20% funded projects per year. 

• 10%student-led startups by 2030. 

• Good number of MoUs with IITs, IISc, NITs, and global universities. 

• NRCM featured in Top 50 institutions for innovation in ARIIA ranking. 

 

 

6. Building Relationships 

Objective: Strengthen industry, alumni, community, and global linkages. 

Actions: 

• Institutionalize HR & Alumni conclaves annually. 

• Forge global partnerships for student/faculty mobility. 

• Collaborate with industries for curriculum design & CoEs. 

• Expand outreach aligned to SDGs (Digital Literacy, Health, Climate, Women 

Empowerment). 

• Engage alumni for mentoring, placements, and funding support.  

 

 

 



Targets: 

• 90% students internships annually. 

• 30-40% alumni mentors on NRCM portal. 

• 50+ global MoUs for mobility and collaboration. 

• 20 outreach/social innovation projects per year. 

• Placement Outcomes: Highest package > ₹50 LPA; Average ₹8–10 LPA; Median 

₹6–7 LPA. 

 

 

7. Additional Focus Areas 

• Internationalization: Global student intake, semester abroad, and joint degree 

programs. 

• Sustainability: Annual Green Audit, Energy Audit, Waste Audit. 

• Digital University Vision: AI-driven ERP, blockchain-based academic records, VR- 

enabled virtual campus. 

• Societal Impact: NRCM Community Connect (skill development, rural innovation, 

UBA activities). 

Ranking & Reputation: Target QS Asia 500, improve perception through branding & 

outreach. 


