
 

 

 

      

UNIT – IV: PROJECT PLANNING AND CONTROL   

 

1) Project scheduling primarily helps in:  

 A) Cost reduction only  

 B) Time management  

 C) Risk elimination  

 D) Quality control only 

Answer: B  

2)  A network diagram is used to:  

 A) Estimate costs  

 B) Show project activities and relationships  

 C) Recruit employees  

 D) Prepare financial statements 

Answer: B  

3)  The Critical Path represents:  

 A) Shortest project path  

 B) Most expensive activities  

 C) Longest duration path in the network  

 D) Least important activities 

Answer: C  

4) Activities on the critical path have:  

 A) Maximum float  

 B) Minimum cost  

 C) Zero float  

 D) Negative float 

Answer: C  

5) Monitoring and control are performed to:  

 A) Delay project completion  

 B) Compare actual progress with planned progress  

 C) Increase project risk  

 D) Reduce communication 

Answer: B  

6)  Agile Project Management emphasizes:  

 A) Rigid planning  

 B) Flexibility and iterative development  

 C) No customer involvement  

 D) Long development cycles 

Answer: B  

7) Scrum is a:  

 A) Financial tool  



 

 

 

 B) Quality standard  

 C) Agile framework  

 D) Scheduling software 

Answer: C  

8)  Lean Production mainly focuses on:  

 A) Increasing waste  

 B) Eliminating waste  

 C) Increasing inventory  

 D) Delaying production 

Answer: B  

9) Which technique is used for network analysis?  

 A) CPM  

 B) SWOT  

 C) PEST  

 D) BCG 

Answer: A  

10)  Quality management in projects aims at:  

 A) Meeting customer requirements  

 B) Increasing project duration  

 C) Increasing costs  

 D) Reducing workforce 

Answer: A 

11) Quality Management focuses on:  

 A) Meeting customer requirements  

 B) Increasing costs  

 C) Reducing standards  

 D) Increasing delays 

Answer: A  

12)  Network analysis helps in:  

 A) Project scheduling  

 B) Salary calculation  

 C) Market forecasting  

 D) Tax computation 

Answer: A  

13)  Float represents:  

 A) Extra time available  

 B) Project cost  

 C) Profit margin  

 D) Resource quantity 

Answer: A  

14) Which technique uses activity networks?  

 A) CPM  



 

 

 

 B) SWOT  

 C) PEST  

 D) ARR 

Answer: A  

15) Agile projects are completed through:  

 A) Iterations  

 B) One-time execution  

 C) Random scheduling  

 D) Sequential closure 

Answer: A  

16)  Scrum meetings held daily are called:  

 A) Workshops  

 B) Daily Stand-ups  

 C) Audits  

 D) Reviews 

Answer: B  

17) Lean production originated from:  

 A) Toyota Production System  

 B) NASA  

 C) Microsoft  

 D) ISRO 

Answer: A  

18) Project execution follows:  

 A) Planning  

 B) Closure  

 C) Evaluation  

 D) Auditing 

Answer: A  

19)  Project control is essential for:  

 A) Achieving project objectives  

 B) Increasing risk  

 C) Increasing delays  

 D) Avoiding communication 

Answer: A  

20)  Quality assurance is a part of:  

 A) Quality Management  

 B) Risk Analysis  

 C) Financial Planning  

 D) Marketing 

Answer: A 

 


