
 

 

 

UNIT – I : INTRODUCTION TO PROJECT MANAGEMENT 

 

1) Project management is primarily concerned with:  

 A) Routine operations  

 B) Achieving project objectives  

 C) Marketing products  

 D) Employee recruitment 

Answer: B  

2) A project is characterized by:  

 A) Repetitive activities  

 B) Continuous production  

 C) Temporary and unique activities  

 D) Daily operations 

Answer: C  

3) The first stage in the project life cycle is:  

 A) Execution  

 B) Monitoring  

 C) Initiation  

 D) Closure 

Answer: C  

4) Project identification involves:  

 A) Project execution  

 B) Recognizing project opportunities  

 C) Quality control  

 D) Project closure 

Answer: B  

5) Which sector commonly undertakes infrastructure projects?  

 A) Public Sector  

 B) Entertainment Sector  

 C) Retail Sector  

 D) Tourism Sector 

Answer: A  

6)  The systems approach to project management emphasizes:  

 A) Independent activities  

 B) Integrated components working together  

 C) Financial analysis only  

 D) Human resources only 

Answer: B  

7)  Project formulation mainly involves:  

 A) Developing project plans and strategies  



 

 

 

 B) Project closure  

 C) Equipment disposal  

 D) Auditing 

Answer: A  

8)  Which of the following is a service sector project?  

 A) Construction of a bridge  

 B) Development of a hospital management system  

 C) Building a dam  

 D) Highway construction 

Answer: B  

9)  The final stage of the project life cycle is:  

 A) Planning  

 B) Execution  

 C) Closure  

 D) Appraisal 

Answer: C  

10)  Government projects are generally aimed at:  

 A) Private profits  

 B) Public welfare and development  

 C) Export promotion only  

 D) Shareholder value 

Answer: B 

Ans: a 

11. A project has:  

 A) Infinite duration  

 B) No objectives  

 C) Definite beginning and end  

 D) Continuous operations 

Answer: C  

12. Project implementation refers to:  

 A) Project execution  

 B) Project identification  

 C) Project appraisal  

 D) Project closure 

Answer: A  

13. Which is a service sector project?  

 A) Dam construction  

 B) Bridge construction  

 C) Hospital information system  

 D) Highway project 

Answer: C  

14. Project life cycle helps in:  



 

 

 

 A) Managing project activities systematically  

 B) Eliminating planning  

 C) Avoiding monitoring  

 D) Increasing risk 

Answer: A  

15. A project manager is responsible for:  

 A) Achieving project goals  

 B) Government policies only  

 C) Tax collection  

 D) Marketing only 

Answer: A  

16. Public sector projects are usually funded by:  

 A) Government agencies  

 B) Individuals only  

 C) NGOs only  

 D) Foreign tourists 

Answer: A  

17. Which of the following is a temporary endeavor?  

 A) Manufacturing process  

 B) Banking operations  

 C) Construction of a flyover  

 D) Retail sales 

Answer: C  

18. The main purpose of project identification is:  

 A) Finding investment opportunities  

 B) Project closure  

 C) Employee selection  

 D) Accounting 

Answer: A  

19. Systems approach considers:  

 A) Individual tasks only  

 B) Entire project as a system  

 C) Financial aspects only  

 D) Technical aspects only 

Answer: B  

20. Which is an example of a government project?  

 A) Smart City Mission  

 B) Private mall construction  

 C) Individual house construction  

 D) Retail outlet expansion 

Answer: A 

 


