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1. Introduction to Organizational Behavior and Project Management 

     Definition of Organizational Behavior (OB): 

   Organizational Behavior is the study of human behavior in organizations and how individuals, groups, and 

organizational structures affect performance. 

   In project management, Organizational Behavior helps project managers understand and manage people effectively to 

achieve project objectives. 

Importance of Organizational 

Behavior in Project Management 

 Improves team performance.  

 Enhances communication.  

 Reduces conflicts.  

 Increases employee motivation.  

 Facilitates effective leadership.  

 Improves project success rates.  

Objectives 

 Understand individual and group behavior.  

 Improve organizational effectiveness.  

 Develop leadership skills.  

 Promote teamwork and collaboration.  

 

2. Organizational Structure and Integration 

Definition 

Organizational Structure refers to the formal arrangement of jobs, responsibilities, authority, and communication within 

an organization. 

Project success depends greatly on how project activities are integrated into the organizational structure. 

 

Types of Organizational Structures 

1. Functional Organization 
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Employees are grouped according to specialized functions. 

Structure 
CEO 

│ 

├── Production Manager 

├── Marketing Manager 

├── Finance Manager 

└── HR Manager 

Advantages 

 High specialization.  

 Efficient resource utilization.  

 Clear authority.  

Disadvantages 

 Poor interdepartmental communication.  

 Slow decision-making.  

 

2. Projectized Organization 

Project manager has complete authority over resources and project activities. 

Advantages 

 Quick decision-making.  

 Strong project focus.  

 Clear accountability.  

Disadvantages 

 Resource duplication.  

 Higher costs.  

 

3. Matrix Organization 

Combination of Functional and Projectized structures. 

Types 

Weak Matrix 

Functional manager has more authority. 

Balanced Matrix 

Authority shared equally. 

Strong Matrix 
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Project manager has more authority. 

Advantages 

 Efficient resource sharing.  

 Improved communication.  

Disadvantages 

 Dual reporting relationships.  

 Possibility of conflicts.  

 

Organizational Integration 

Definition 

Integration is the coordination of different departments and project activities to achieve project objectives. 

Importance 

 Improves coordination.  

 Eliminates duplication of effort.  

 Enhances communication.  

 Facilitates project success.  

 

3. Role of Project Manager 

Definition 

A Project Manager is the person responsible for planning, executing, monitoring, controlling, and closing a project. 

The project manager acts as a leader, coordinator, communicator, and decision-maker. 

 

Responsibilities of Project Manager 

Planning 

 Define project objectives.  

 Prepare schedules.  

 Allocate resources.  

Organizing 

 Form project teams.  

 Assign responsibilities.  

Leading 
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 Motivate team members.  

 Resolve conflicts.  

Monitoring and Control 

 Track progress.  

 Ensure quality.  

Risk Management 

 Identify risks.  

 Develop mitigation plans.  

Communication Management 

 Communicate with stakeholders.  

 Prepare reports.  

 

Skills Required 

Technical Skills 

Knowledge of project management tools and techniques. 

Human Skills 

Ability to work with people. 

Conceptual Skills 

Ability to understand organizational objectives. 

Communication Skills 

Effective information sharing. 

Leadership Skills 

Guiding teams toward goals. 

 

4. Roles in the Project Team 

Definition 

A project team consists of individuals working together to achieve project objectives. 
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Major Roles in Project Team 

Project Sponsor 

Provides financial support and strategic direction. 

Project Manager 

Leads and coordinates project activities. 

Team Members 

Perform project tasks. 

Functional Managers 

Provide resources and technical expertise. 

Subject Matter Experts (SMEs) 

Provide specialized knowledge. 

Customers/Clients 

Define project requirements and expectations. 

 

Importance of Team Roles 

 Clarifies responsibilities.  

 Enhances accountability.  

 Improves efficiency.  

 Reduces confusion.  

 

5. Project Stakeholder Engagement 

Definition 

Stakeholders are individuals or groups affected by or interested in a project. 

Stakeholder Engagement involves identifying stakeholders and managing their expectations throughout the project life 

cycle. 

 

Types of Stakeholders 

Internal Stakeholders 

 Employees  
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 Managers  

 Project team  

External Stakeholders 

 Customers  

 Suppliers  

 Government agencies  

 Local communities  

 

Stakeholder Management Process 

Step 1: Identify Stakeholders 

Determine all parties involved. 

Step 2: Analyze Stakeholders 

Assess: 

 Influence  

 Interest  

 Expectations  

Step 3: Develop Engagement Strategy 

Plan communication and involvement. 

Step 4: Monitor Engagement 

Evaluate stakeholder satisfaction. 

 

Benefits 

 Improved support.  

 Reduced resistance.  

 Better communication.  

 Increased project success.  

 

6. Leadership in Project Management 

Definition 

Leadership is the ability to influence and guide individuals toward achieving project goals. 

Effective leadership is essential for project success. 
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Functions of Leadership 

 Setting direction.  

 Motivating team members.  

 Building trust.  

 Managing change.  

 Resolving conflicts.  

 

Leadership Styles 

Autocratic Leadership 

Leader makes decisions independently. 

Advantages 

 Quick decisions.  

Disadvantages 

 Low employee participation.  

 

Democratic Leadership 

Team members participate in decision-making. 

Advantages 

 High motivation.  

 Better teamwork.  

Disadvantages 

 Time-consuming.  

 

Laissez-Faire Leadership 

Employees have significant freedom. 

Advantages 

 Encourages creativity.  

Disadvantages 

 Lack of control.  
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Transformational Leadership 

Leader inspires employees to exceed expectations. 

Advantages 

 Innovation.  

 High commitment.  

 

Characteristics of Effective Leaders 

 Vision  

 Integrity  

 Communication  

 Confidence  

 Decision-making ability  

 

7. Participative Management 

Definition 

Participative Management is a management approach in which employees participate in decision-making processes. 

 

Objectives 

 Improve employee involvement.  

 Increase commitment.  

 Enhance creativity.  

 

Features 

 Shared decision-making.  

 Open communication.  

 Employee empowerment.  

 

Advantages 

 Improved morale.  

 Better decisions.  

 Increased productivity.  

 

Disadvantages 

 Slower decision-making.  
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 Potential conflicts.  

 

8. Team Building Approach 

Definition 

Team Building is the process of developing a cohesive and effective project team. 

 

Objectives 

 Improve collaboration.  

 Enhance trust.  

 Increase productivity.  

 

Stages of Team Development 

Developed by Bruce Tuckman. 

1. Forming 

Team members meet and understand objectives. 

2. Storming 

Conflicts and disagreements occur. 

3. Norming 

Team develops cooperation. 

4. Performing 

Team works efficiently. 

5. Adjourning 

Project completion and team dissolution. 

 

Team Building Techniques 

Training Programs 

Develop technical and interpersonal skills. 

Team Meetings 
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Improve communication. 

Workshops 

Promote collaboration. 

Team Activities 

Build trust and relationships. 

 

Benefits 

 Better coordination.  

 Increased motivation.  

 Higher project performance.  

 

9. Conflict Management in Projects 

Definition 

Conflict occurs when individuals or groups have incompatible goals, interests, or opinions. 

Conflict is common in projects due to limited resources, differing priorities, and communication issues. 

 

Sources of Conflict 

Resource Allocation 

Competition for limited resources. 

Schedule Priorities 

Disagreements regarding deadlines. 

Technical Issues 

Differences in technical opinions. 

Communication Problems 

Misunderstandings and misinformation. 

Personality Differences 

Different attitudes and behaviors. 
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Types of Conflict 

Functional Conflict 

Improves decision-making and innovation. 

Dysfunctional Conflict 

Negatively affects project performance. 

 

Conflict Resolution Techniques 

1. Avoiding 

Ignoring the conflict temporarily. 

2. Accommodating 

Giving priority to others' concerns. 

3. Compromising 

Both parties make concessions. 

4. Collaborating 

Finding a win-win solution. 

5. Forcing 

Using authority to resolve conflict. 

 

Benefits of Effective Conflict 

Management 

 Improved teamwork.  

 Better communication.  

 Increased productivity.  

 Reduced project delays.  

 

10. Stress Management 

Definition 

Stress is the physical and emotional response to demands or pressures exceeding an individual's ability to cope. 
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Project environments often create stress due to deadlines, workload, and uncertainty. 

 

Causes of Stress in Projects 

Heavy Workload 

Excessive responsibilities. 

Tight Deadlines 

Pressure to complete work quickly. 

Resource Shortages 

Insufficient manpower or materials. 

Role Ambiguity 

Unclear responsibilities. 

Organizational Changes 

Changes in policies or procedures. 

 

Effects of Stress 

Individual Effects 

 Anxiety  

 Fatigue  

 Reduced concentration  

Organizational Effects 

 Lower productivity  

 Increased absenteeism  

 Poor teamwork  

 

Stress Management Techniques 

Time Management 

Proper planning and scheduling. 

Delegation 

Assigning responsibilities appropriately. 
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Communication 

Clarifying expectations. 

Training and Development 

Improving employee competence. 

Relaxation Techniques 

 Exercise  

 Meditation  

 Recreation  

Work-Life Balance 

Maintaining balance between professional and personal life. 

 

Role of Project Manager in Stress 

Management 

 Provide support.  

 Clarify responsibilities.  

 Encourage teamwork.  

 Maintain realistic schedules.  

 Recognize employee contributions.  

 


